A CASE STUDY ON SUSTAINABLE PALM OIL BY

Zeelandia
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APPROACH AND KEY ACHIEVEMENTS
Zeelandia believes that palm oil should be produced in a manner that is legally compliant and traceable,
that protects forests and biodiversity, reduces greenhouse gas emissions and respects the rights of
indigenous people, workers and local communities.
Zeelandia’s objective is to realize a transfer to purchasing only ingredients and products that contain
100% Roundtable on Sustainable Palm Oil (RSPO) certified Segregated palm oil, which will be
complemented with RSPO certified Mass Balance palm oil only when Segregated is not available.
Zeelandia participates in the WWF Palm Oil Buyers Scorecard and has been a member of RSPO since
2015.

ROADBLOCKS AND SOLUTIONS
On a global scale, Zeelandia is a relatively small buyer of palm oil containing ingredients, and purchases
mostly compounded ingredients in which a palm oil derivative is a component. Our biggest challenge has
been to convert a multitude of ingredients containing only a small percentage of palm oil to a Segregated
supply chain model, convincing suppliers of the need to adopt sustainable palm oil and creating this
change without a loss of functionality.
When contacting our suppliers with the request to source Segregated palm oil components, our
suppliers had to solve the issue that switching to Segregated palm oil for Zeelandia often meant they had
to convert that product for all their clients, with all the additional effort and costs such a shift entails.
Some suppliers were less willing to make the change for Zeelandia alone, forcing us to seek alternative
suppliers. The adjustments also required a combined additional effort to match the functional properties
of the ingredients. In some cases we even had to adapt our production process.
In total, it took us two years to convert 81 ingredients with 34 suppliers, including testing these new
ingredients in our product applications.
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POST-2020 ACTION PLANS
Having converted most of the palm-based ingredients we buy in Europe to Segregated, we will enlarge
our scope of activities to the Zeelandia companies outside Europe, quantifying and assessing the volume
of palm oil used by these subsidiaries and joint ventures.
In cooperation with the Zeelandia operating companies involved, we will investigate local conversion to
Segregated palm oil by 2021. Alternatively we will consider buying Book & Claim credits for this volume
or sourcing Mass Balance.
Secondly, we will promote more transparency in our palm oil supply chain and urge our suppliers to play
an active role. By the end of 2020 we will introduce an upgraded palm oil policy and a code of conduct
for suppliers, stating that we expect them to monitor their upstream supply chain. All Zeelandia
suppliers should pursue traceability of their products back to the plantation. Also, the suppliers will be
required to actively and continuously improve the way they do business by establishing their own best
practices for deforestation-free, sustainable production.
Thirdly, we are looking to cooperate with suppliers and non-governmental organizations to support onthe-ground action. By 2021, we aim to support a project that helps local communities and smallholder
producers adopt more sustainable practices. In parallel we will continue to step up our communication
on sustainable palm oil, both with our employees as well as our external stakeholders, to increase
transparency on our actions and express our support for the objectives of the RSPO regarding
sustainable palm oil.
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